Citizen Action Toolkit

Map of the Toolkit

The Toolkit is designed to help people take up the challenge of solving shared problems together. You can use this Toolkit if you are young, old, or somewhere in the middle. You can use this Toolkit if you are an experienced community activist or if you’ve never even attended a meeting.

You can use this Toolkit to guide conversations and plans with your friends, families, or colleagues. You might use this Toolkit to spark action in your community, working together with people you may not even know. Nongovernmental organizations (NGOs) and community groups can use this Toolkit, but you don’t really need to have a formal organization to make change happen in a democracy.

Business groups can organize their thinking and improve the local, regional or national business environment. 

Even local authorities can use this Toolkit, to help motivate and organize effective community campaigns and demonstrate genuine leadership.

In sum, this Toolkit is geared to help people moving from identifying a problem to doing something about it. In a democracy, ideas are fine, but it takes action to make change.

Background Essays

The Toolkit begins with several essays about citizen action and its role in democratic society. There are a few examples of citizen action from the United States and elsewhere to show the important contributions citizens have made in improving democracies around the world.

Case Studies

Next we introduce to you a series of case studies. These are real life examples from a variety of democracies – new and old – where citizens are making change for the better happen. These case studies include the story of what happened and then a brief analysis of the main tools and approaches that these individuals and groups used in their citizen action.

Tools and Approaches

In the following sections, we introduce to you specific tools and approaches that are fundamental to citizen action. You will find brief texts to guide you, but more importantly, there are exercises and worksheets for you to use to develop fully your understanding of each tool and approach as it relates to your citizen action. The sections include:

· The Basics

· Building Alliances

· Crafting a Powerful Message

· Becoming Media Savvy

· Creating A Media Strategy

· Media Outreach – Print

· Media Outreach – Broadcast

· Public Speaking

· Meeting with Public Officials

These sections are divided into “bite-sized” pieces to help you concentrate your thinking around one notion at a time. You do not necessarily need to work through the Toolkit in a linear, front-to-back fashion. If you want to jump around or sample a little piece from this section or that section, that’s ok. At some point, however, it would be useful to make certain that in jumping around, you have not overlooked a critical section.

You will also find boxes called, “group work.” The ideas in each of these boxes have two purposes: first, to offer a possible direction for local action in your community; second, to provide concrete examples that you and your citizen action colleagues can use to practice specific skills, tools, and approaches. There is no right or wrong result. These are simply opportunities to practice new skills and tools.

Practical Action Sheets

At the end of each of these tools and approaches sections are concise “tip sheets” that we call Practical Action Sheets. These are highly condensed versions of each section in the Toolkit. As such, they may be more useful to people who have worked through the specific section and completed the exercise sheet, especially for you who are new to citizen action.

Case Study Closer Look – Answers

At the back of the book, we have provided answers to the questions in the Case Study Closer Look boxes. The Case Study Closer Look boxes are intended to give you the opportunity to apply the lessons learned by other citizen activists. Try to figure out the answers for yourself before you peek in the back!

This Toolkit is for:





Citizens





NGOs





Businesses





Local Authorities, and





Anyone with an idea and the will to take action!
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