Vibrant Democratic Governance
We Know It When We See…
	
	Political

Authorities
	Private

Sector
	Educational

Institutions
	Civil Society

Organizations
	Media &

Information
	Citizens

	Accountability
	Fulfill duties effectively and ethically; open and answerable to fair scrutiny
	Take responsibility for products and production—intended and otherwise
	Establish publicly what is ambitious and feasible to fulfill roles
	Demonstrate ethical behavior at all levels and maximize use of resources 
	Challenge and are challenged to meet highest standards of ethics and performance
	Seek and find current information regarding interest issues and take appropriate action

	Authenticity
	Seek input from those with experience, not just experts and insiders
	Make quality products that match marketing claims at a fair price
	Structure lessons to extend beyond the formal class setting 
	Present and address  issues with compassion, purpose and impact
	Reflect sense of real world through tone, insights and coverage
	Look to life experience and information to build understanding

	Coherence
	Reflect campaign pledges and constituent concerns in policies and behavior
	Provide timely, accurate product information to enable informed choices
	Inculcate sense of ability through culture of progress/mistakes rather than pass/fail
	Frame issues in compelling, strategic and actionable ways
	Reveal multiple perspectives, depth and context of issues over time
	Balance public thought and action with those held privately

	Complexity
	Consider underlying issues when testing and selecting policies
	Balance investors, production, consumers and regulations frankly
	Emphasize transferability of skills and knowledge
	Offer context, insights and nuance to target issues
	Account for multiple factors when covering complex issues
	challenge themselves when new information or ideas arise

	Inter-dependence
	Look deep within and across constituency to generate and advance policies
	Account for ties to consumers and their communities beyond products/production
	Link learning with action to promote context and real world knowledge
	Create alliances within and beyond sector for greater impact and leverage resources
	Promote multi-directional flow of information and understanding
	Identify connections in daily life and build productive networks for public action

	Possibility
	Champion and advance constituents’ goals and aspirations
	Seek to improve products/technologies consistently
	Nurture curiosity and wonder to create lifelong learners
	Be a voice for stakeholders’ highest aspirations
	Offer insights for making progress on issues of the day
	Build public actions based on aspirations and optimal conditions

	Transparency
	Inform stakeholders of policy options prior to action to allow for genuine review
	Provide timely, accurate information on public actions and political involvement
	Set and assess administrative and academic goals with broad input
	Define agenda and objectives clearly; inform stakeholders of actions consistently
	Account for: who, what, where, why, when and how (and sometimes, “what if…”)
	Remain frank about motivations, methods and objectives in public activities

	Resolve
	Demonstrate leadership with proactive decisions and political will 
	Own up to aspects of business that affect public and customers beyond sales
	Teach that learning to ask questions is as important as knowing answers
	Pursue efforts based on vision, goals and resources to achieve optimal impact
	Provide clear, direct coverage without use of innuendo and unidentified sources
	Account for challenges; strategize and pursue ways to overcome them


Definitions of Traits
	Accountability
	Complete responsibility for what is done and able to give a satisfactory reason for it (Cambridge); Entitled to acceptance or belief because of agreement with known facts or experience; reliable; trustworthy (dictionary.com)

	Authenticity
	The quality of being real or true (Cambridge); Truthfulness of origins, attributions, commitments, sincerity, and intentions (Wiktionary)

	Coherence
	Logical interconnection; overall sense or understandability; 
congruity; consistency (dictionary.com)

	Complexity
	When something has many parts and may be difficult to understand or find an answer to (Cambridge)

	Interdependence
	Mutually dependent; depending on each other (dictionary.com); The connections between two (or more) things so that one thing happening or changing depends on the other thing happening or changing (Cambridge)

	Possibility
	A chance that something may happen or be true (Cambridge)

	Transparency
	The characteristic of being easy to see through (Cambridge)

	Resolve
	To come to a definite or earnest decision about; determine to do something; to deal with a question, a matter of uncertainty, etc. conclusively; settle; solve (dictionary.com)
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                               Law stands mute in the midst of arms. Cicero
Jennifer L. Butz


